
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Providing a proven way to give you the confidence that your change 
programme is delivering the right things at the right time, within 
the available resources to deliver maximum impact. 

 

Folio: Programme Prioritisation 



Introducing Folio 

Folio is a simple to use tool that has been designed to 

answer difficult questions; which projects to do and what 

order to do them in.  

This ensures the greatest possible benefits and outcomes, 

whilst consuming the least resources and time. Folio can 

outperform traditional programme management 

approaches, typically providing at least 20% greater benefits 

with reduced time and cost, and the assurance to know that the programme is deliverable. 

The issue of prioritisation in transformation programmes 

Achieving positive outcomes from projects in the 

public sector is critical for sustained change, 

transformation and value for money. Balancing 

conflicting priorities with resources stretched in 

different directions is difficult and managing any more 

than a handful of projects simultaneously is 

challenging even for the most experienced teams.  

Given the exponential number of variations for sequencing multiple projects, it is almost impossible to 

identify and deliver the optimal programme using traditional methods of project and programme 

management. 

Portfolios can fail to deliver maximum benefits whenever there are: 

• Projects lagging behind 

• Underachievement of objectives and deliverables 

• Greater overall costs and/or a high consumption of resources to deliver 

• A lack of transparency on the case for delivering a project 

• Projects being selected based on ‘who shouts loudest’ 

• Poor reporting procedures and supporting data 

• Impacts on customer confidence or reputational damage 

• Poor value for money 

Faced with a long ‘wish list’ of things that need to be done and insufficient resources to do them all, the 

obvious first question is: ‘Which things should be progressed?’ followed closely by ‘What order should we 

do them in?’. 

Presented with this common dilemma; can you be sure you’ve chosen the right list to progress, and can 

you evidence and objectively justify your selection? 

 

 

Even the best planned portfolios need to be 

stress tested 

“Even when robustly planned portfolios 

exist, it remains vital to make sure it is 

deliverable and fully meets all political and 

strategic requirements.”  

Maximising the gains  

“A portfolio with 30 projects has over a 

billion possible configurations. Selecting and 

sequencing these by hand is simply 

impossible and could result in missed 

opportunities.”  



How C.Co and the Folio tool can 
help 

Folio’s proven technology together with complex and 

clever algorithms and C.Co’s hands on experience in 

shaping public sector transformation and analytical 

capability, means we can support you with all the heavy lifting of prioritising and sequencing multiple 

pieces of work.  

Folio is capable of analysing up to 2,000 projects and turning this into the optimal sequence together with 

other key programme outcomes in a matter of seconds. To put this into context, for a programme of 30 

projects there are over 1 billion different permutations of the sequence to deliver them. 

Folio can be applied to a wide variety of project scenarios, including corporate savings programmes, 

corporate development work, pre-planned maintenance, or even a list of cases that need to be organised 

and worked through. If there are limited resources and an outcome being sought from each piece of work, 

it effortlessly provides the definitive selection and the best possible sequence for the programme to be 

successful. 

It’s hard to overstate just how powerful this algorithm is, as programme planning suddenly becomes far 

easier, rational, cost effective and strategic, rather than subjective, vague, political and time consuming. 

The consistency and quality of the wider project information being used improves through the process 

allowing direct comparison between one and the next based upon an objective evidence base. 

How it Works 

Load up details of the portfolio and projects: Folio will create clear 
and simple Excel templates to guide you through the process. 

 

 

Built from experience  

“Folio has been designed and built by 

experienced public sector Portfolio 

managers who understand the issues on the 

ground”  



Run the analysis: Folio will produce a Gantt chart showing the best 
selection of projects, in the optimal possible order while ensuring 
that goals are met, resources are not overloaded and benefits are 
maximised. 

 

 

 

Go further: Test ‘What if?’ scenarios and assess how much better the 
results could be if bottle necks were removed, such as overloaded 
resources. 

 

 

 



Understand when savings will be delivered and benefits achieved: 
Folio provides a wide range of clear charts and reports helping you 
understand when results can be expected. 

 

 

 

The Importance of Taking Stock 

It is almost impossible to plan over the course of months, even years, the optimum order of decision-

making and delivery, especially with an increasing need to do more for less, competing priorities, limited 

resources, pet projects, deadlines and ever-increasing budget reductions.  

The impact of COVID 19 makes this task increasingly complex and at the same time, increasingly critical 

for the future success of your organisation. 

At CIPFA C.Co we are working with authorities across the UK to deliver on their commitments and in 

helping them to make sure it happens, in the right order. We can help to give you the confidence that you 

have all the right pieces in place to deliver what you need, and in the necessary timescales. 

Our Prioritisation Diagnostic helps organisations to ensure their plans are built on sound and well 

evidenced footings, which when coupled with the Folio tool developed by our partner i-three analytics, 

will facilitate the capture of business critical insight, intelligence and data associated with your existing 

budget related projects and plans. This provides clear options and choices for delivery.  

Our review typically takes ten days work and provides you with a practical diagnostic that will show you 

issues, risks and gaps and produce opportunities to improve the allocation of your resources and supporting 

informed decision-making through a prioritised delivery plan. 

To book a demonstration contact us at speaktous@wearec.co or call 
07834686136 

mailto:speaktous@wearec.co


Why C.Co 

CIPFA’s Collaborative Consultancy: We Are C.Co.  

We are passionate about public services and work with public 

sector partners to create dynamic and forward thinking 

organisations that really deliver for people. We help to explore 

options, design solutions, and make evidenced based decisions that 

contribute to the advancement and wellbeing of society.  

We are widely respected and trusted by our clients as their change 

management partner of choice.  

C.Co is a value driven organisation that puts integrity, creativity, 

and sector expertise at the heart of everything we deliver.  

We believe that theory is important - our knowledge of the 

approaches to establishing the true cost and quality of care are 

underpinned by world-class analytics from the leaders in public 

financial management, CIPFA. But theory is irrelevant without 

practical delivery; and good delivery requires the right people for 

the job.  

Coming from the public sector, we understand what it’s like to 

deliver change from within an organisation and we understand how 

important it is to get real value and insight from external support. 

C.Co are a team of experienced practitioners from across the 

public sector with extensive track records of delivery.  

What’s more, as budgets are squeezed, we understand that price 

matters. We offer a package of services for public sector reform, 

improvement, and efficiency that are tailormade for you; the 

possibilities are endless.   

We are registered on frameworks with ESPO and Crown Commercial 

Service so it is quick and simple to engage us. 

We love what we do and we hope you will too.  

SpeakToUs@WeAreC.Co  

Visit us www.wearec.co 

CIPFA C.Co 

 Stay in touch  

Targeting Care  

Case Study 

A group of health providers had 

ambitious savings goals but were 

unwilling to compromise on quality of 

care. A list of 40 projects had been 

identified but there was no way to 

deliver all of them within the budget 

and resources available.  Faced with an 

intractable problem they turned to 

Folio. 

After some simple auditing and 

reviews, project managers completed 

a consistent set of information about 

each project. Although the task was 

simple and quick, this was the first 

time they had quality information for 

all projects on the costs, benefits and 

requirements. 

Within a few moments the best 

possible portfolio emerged. This was 

still unsatisfactory but the analysis 

revealed that the limitations were the 

number of staff in the Project 

Management Office and Corporate 

Finance. It also showed that a modest 

investment of £200k for extra staff 

unlocked £3m more potential savings, 

exceeding the target. 

Furthermore, the analysis also showed 

that a ‘pet project’ of a senior 

stakeholder, whilst effective in its own 

right, this was not the best use of 

resources. Excluding this project 

allowed three others to be included 

which, cumulatively, provided a better 

overall result.   

These two simple changes increased 

the savings by over £5m and put logic, 

evidence and objectivity into the 

programme which could be 

implemented with confidence.  

Targeting Care for 

the Frail Elderly 

mailto:SpeakToUs@WeAreC.Co
http://www.wearec.co/
https://wearec.co/contact-us/

